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Minutes - REGULAR MEETING of the BOARD of DIRECTORS 
Of the CISCO DEVELOPMENT CORPORATION 

 
 
 

The Regular Meeting of the Board of Directors of the Cisco Development Corporation was held on Tuesday, July 3, 2018 at 
4:00 P.M. at the Cisco Development Corporation offices, 701 Conrad Hilton Blvd., Cisco, TX to consider the following items 
and possibly take action: 
 
 
I. Call to Order 

The meeting was called to order at 4:00 PM by President Ronnie Ledbetter.  Mike McClure opened the 
meeting with prayer.  Present were Ronnie Ledbetter, Bill Kendall, Marcia Hale, Mike McClure, Jane 
Nichols, James Ramsay, John Diers; Executive Director, and Shannon Thompson, Administrative Assistant.  
Board member Sharon Wilcoxen was absent. Del Brandt and Stephen Forester attended as guests.   
 

II. Review of Minutes 
The minutes from the REGULAR MEETING held May 1st, 2018 were reviewed. Ramsay made a motion to 
accept the minutes as presented.  Nichols seconded the motion and the motion carried.  

 
III. Financial Report 

The financial information for April and May 2017 was presented.  There being no revisions or corrections, 
Hale made a motion to approve the financial reports as presented. Following a second by Ramsay, the 
Financial Reports were approved.  

                        
IV. Old Business 

1. Following the review of information regarding the potential construction of new incubator retail spaces to 
be constructed in the CDC owned Village at Cisco with the intended use for future business 
development, the board instructed Diers to continue to seek additional bids and to gather additional 
information. 

  
V.          New Business 

There was none. 
 

 VI. Director’s Report  
                          See attached.  
 
VII. Board Discussion  

1. The board discussed the frequency and cost effectiveness of Richardson TEDC attorney that the CDC 
occasionally uses.  The consensus of the board was to use the TEDC attorney as another resource and 
to continue the use of the City of Cisco attorney when needed and appropriate. 

2. In review of the clean-up progress of the CDC owned property located at 1607 Hwy 206, Nichols 
suggested that we be very specific with what needed to be cleaned, removed, as well as related 
deadlines. 

3. The undeveloped property located at 104 and 106 East 7th street was discussed as a possible parking 
lot to help with the downtown parking issues.  The board instructed Diers to proceed gathering 
information to move forward with possibly paving these lots for parking. The property is currently 
committed to MRE Capital, but they may release the property back to the CDC 

4. Diers informed the board that there may be an opportunity to secure the lots and building located at 
1001 and 1005 West 8th Street.  The board authorized Diers to pursue negotiations with a price range of 
$20,000 to $25,000. 

 
VIII. Executive Session 

The board adjourned into Combined EXECUTIVE SESSION with Cisco 4A Development Corporation at 
4:39 PM pursuant to the Texas Open Meetings Act, Government Code Section:  551.974 Personnel Matters. 
 

IX. Reconvene 
 The boards reconvened from EXECUTIVE SESSION at 5:09 PM. (see agenda items above and results of 
 Executive Session regarding Personnel Issues on C4aDC minutes) 
 

X. Adjournment 
Nichols made a motion to adjourn, Ramsay seconded the motion and the motion carried to close the 
meeting at 4:38 PM. 


